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Regular Meeting 
Board of Education 

March 14, 2015 
 

  
The Board convened in regular session at 8:30 a.m. in the Diagnostic Learning Center.  The following members answered the 
roll call: Bateman, Butler, Cloyd, Costic, Crawford, Ross and Wolfmeyer.   
 
BOARD OF EDUCATION STRATEGIC PLAN WORKING SESSION – Chris Coplan, Director of Public Relations, started off 
the meeting summarizing the Strategic Plan Forums explaining the first three sessions included three topics per forum with the 
final forum being a relook at all of the previous topics.  From these public forums the information was summarized and 
prioritized.  Mr. Bateman then explained the rating system and how the priority order was derived. 
 
The Board then began work on goal statements for the nine core topics: Safety and Security; Traditional Academics; Career and 
Technical Education; Community Relations & Communications; Financial Stewardship; Employment and Volunteers District 
Facilities; Supporting Services and Potential Forms of New Organization.  Statements for five of the nine goals were drafted. 
 
Draft Statements: 
 
1. Safety & Security 
We must provide a safe and secure environment for education to take place. Key initiatives must focus on training and enabling 
teachers to effectively manage their classrooms, and on timely parental notification. Disruptive students must receive immediate 
and certain consequences. Habitually disruptive students should be assigned to an alternative classroom or facility. We must 
engage community agencies and organizations for support and resources to improve the community’s pre-school environment. 
 
2.  Traditional Academics 
We must: (1) dramatically improve the reading skills of students before they enter 4th grade; (2) prepare students to successfully 
complete Algebra I as high school freshmen; (3) evaluate and update curriculum, programs and initiatives as appropriate; and 
(4) improve our high school retention and graduation rates. Key metrics could include: 

 % of 3rd graders reading at grade level 
 % of Freshmen passing Algebra I 
 High School graduation pipeline 
 PARCC score improvement 
 Number of IB Diplomas awarded 
 (Administration to recommend other Key Academic Metrics) 

 
3. Career and Technical Education 
We must expose students to technical careers and realistic alternatives to college enrollment through expanded Career & Tech 
programs, community engagement in Peoria Pathways to Prosperity, encouragement of SkillsUSA chapters and similar 
initiatives. We must develop non-traditional instructors, collaborate with other educational organizations, seek learning 
opportunities within business and industry, and prepare students to compete in a global economy. 
 
 Administration to recommend one or two metrics, such as number of internships and number of graduating seniors 

enrolled in college or technical certification programs. 
 
4. Community Relations & Communications 
We must evaluate and strengthen relationships with key constituencies, including parents, taxpayers, teachers, staff, volunteers, 
other local government bodies, the business community and local civic and charitable organizations.  
 
5. Financial Stewardship 
We must manage our finances and set spending priorities within the constraints of realistically available financial resources and 
avoid annual operating deficits. We should pursue other revenue sources (including grants and charitable sources) and resist 
the temptation to pursue higher taxes or bond issues unless no other viable alternatives exist. Key metrics include: 
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 Fund balances 
 Total District debt 
 Tax Levies 
 Total grant funding received 

 
PRESENTATION BY AUDIENCE – Jennifer Bateman shared that the business community is questioning their involvement in 
the District’s Strategic Plan.   
 
RESPONSE TO AUDIENCE PRESENTATIONS:  The Board discussed the pros and cons of community involvement in the 
District’s Strategic Plan. 
 
Mrs. Wolfmeyer added that today’s discussion was great and Mr. Cloyd added that he feels it is unfortunate that the public does 
not see this type of interaction amongst the Board. 
 
ADJOURNMENT – Mrs. Wolfmeyer adjourned the regular meeting at 11:22 a.m. 
 
 
 
 
 
     Joan L. Bastian 
     Board Secretary 
ATTEST: 
 
 
 
Debbie Wolfmeyer 
Board President 
 


